
Public Safety Advisory Committee (PSAC) – Meeting Minutes 
October 7, 2021 
12:30-1:30pm 
Held via zoom  
 
 
Members: Byrne (faculty), Davis-Frost (institutional), Esmail (faculty), Haenlin-Mott (institutional), 
Hodges (student), Krishnan (student), Lewis (faculty), Ononye (student) 
 
Absent: Mackowski (faculty), Mullen (student) 
 
Co-Chairs: DeStefano, Lombardi 
Staff: Burgess, Honan, Matta, Radloff 
 
START: 12:33pm 
 
 

I. General Updates 
 
PSAC Co-Chair, DeStefano, briefly provided a summary on her call with Northwestern’s 
Office of Organizational Strategy and Change about their efforts and activities similar to 
PSAC. Northwestern brought in Security Risk Management Consultants to do a review of 
police operations and a legal firm to do a review on all safety policies and procedures. 
We will stay in touch to monitor each other’s progress.  

 
II. Discuss Working Groups 

 
Co-Chair DeStefano summarized the different working groups discussed at the first 
meeting. She suggested prioritizing the different working groups to get to the important 
ones stated. Out of the list, the committee agreed to continue pursuing the following: 

• Community Engagement – Davis-Frost has reached out to different stakeholders 
for possible interest. Lewis has stated his interest and Deputy Chief Anthony 
Bellamy from CUPD will be added. 

• RFP – Hodges and Matta to co-lead the group. Byrne has also expressed interest 
in joining the group. Thoughts on including Mark Conrad from dispatch to this 
group as well as someone from mental health and crisis management. Co-Chair 
Lombardi will provide a crisis services recommendation. 
 

On Hold: 
• Community Engagement 
• Sexual assault/Title IX – invite rep to discuss this rather than be a specific working 

group. 
 



The committee’s priority is to create the RFP working group as it continues to look into 
consultants and will continue discussions on staffing the other working groups at a 
different meeting. 
 

III. Discussion Consultant Work Plans 
 
Matta and Hodges provided a presentation on the progress of the RFP including a 
background of what was requested. Hodges gave an analysis of the two consultant firms 
that responded to the RFP. National Police Foundation appeared very police-centric and 
not truly believing in alternative response system. 21 CP Solutions had representatives 
with police, legal, and community organization experience with their focus more on 
community safety rather than public safety. Outreach also appeared more 
comprehensive and more flexible in terms of what they can offer. However, there were 
issues that emerged and will need continued analysis. Hodges suggested pairing different 
consultants from 21 CP to the different working groups to be mindful of the issues that 
were evident after extensive research. Questions about the firms’ team structures were 
asked. DeStefano expressed concerns about packaged recommendations from 21 CP 
with the main concern being that we will get very similar results as everyone else who 
has hired them. Hodges believes retaining a firm would help the committee rethink 
challenges and ways to solve them. Matta believes we have more opportunities with 21 
CP to tell them what we want and what direction we want them to take. Costs for both 
firms were also discussed including payment in phases in case the committee is not 
happy with their work. The committee stated that the high cost needs to be justified and 
worthwhile and hold them accountable for their work. The goal is to make sure the 
report and recommendations from 21 CP is not a cut and paste from other reports they 
have done.  
 
Recommendation is for Matta and Hodges to continue discussions with 21 CP and 
possibly invite them to a PSAC meeting. 

 
 
 

Meeting adjourned at 1:33 PM 
Notes by:  Samantha M Radloff  


